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When diet is wrong ,
medicine is of no use ;

When diet is correct , 
medicine may be of no need.

An ancient 
Ayurvedic 

Proverb

The food you eat
can either be 

the safest and most powerful
form of medicine or 

the slowest form of poison !

Ann Wigmore, 
Holistic Health 

Practitioner, USA

The doctor of the future will no longer treat 
the human being with drugs, 

but rather , will cure and prevent
disease with NUTRITION !

Thomas A. 
Edison 

Guiding Philosophy



What are we?..a Technology Start up 

➢ Address the latent problem almost 200 million people just in India

➢ Integration of Ayurved, Modern Medicine, Nutrition Science & Food Technology 

➢ Clinically Tested & Proven Technology … (Patent Protected)

➢ Developed under Dept. of Science and Technology, Government of India

➢ Pre-mix food products fitting daily habits of patients of diabetes, heart, dyslipidemia, 
hypertension (H.T.), PCOS, Obesity 

➢ Not Only,  Help manage / Lower blood sugar,  dyslipidemia  & help in H.T. ; &

➢ Help control medicine doses ; 

➢ But also go beyond just blood sugar control to help improve the diabetes pathology in 
terms of Fat Derangement, the Root Cause of Diabetes & related Metabolic Disorders

➢ Beauty of these  pre-mix products : the foods made from them also helps the pre-
diabetic population to prevent / delay onset of these metabolic disorders
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What are we?..a Technology Start up 
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We are a Technology Start Up aimed at the latent problem of about 200+ million 
target customers in India. It is  based on integration of Ayurved, Modern Medicine & 
Modern Nutrition Science and Food Technology. 

Our Solution Products are evolved out of research and development under the Dept. 
of Science & Technology (DST), Govt. of India with the evidence of clinical tests & 
proven technology, which is now patent protected. 

We manufacture & promote Pre-mix food products fitting daily habits of patients of 
diabetes, heart, dyslipidemia, hypertension(H.T.), PCOS & Obesity. They not only, 
Help manage / lower blood sugar,  dyslipidemia, H.T.  & Help control medicine doses; 
but also go beyond just blood sugar control to help improve the pathology in terms 
of Fat Derangement, the Root Cause of Diabetes & related Metabolic Disorders. 

Beauty of our pre-mix products: The foods made from them also helps the pre-
diabetic population to prevent / delay the onset of such metabolic disorders. And 
hence will help the nation in Control / Prevent the Pandemic of Diabetes & related 
disorders in India.



Market Situation
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➢ Diabetes, Pre-diabetes, PCOS, Obesity, CVD, Dyslipidemia (Non-communicable 
Diseases) growing in India like epidemic across the age-group of 20-60 yrs, 
causing productivity inefficiencies, medical complications, reduced longevity 
plus an unbearable economic burden for families as well as govt.s !

➢ No Awareness about silent terrorist like Role of Diabetes ! 
    47% of Indian diabetics don’t even know that they have diabetes !! 
    90% of target population ignorant about research that 
                                                                                  Diabetes gives Early Warning Signs !!!
  

➢  Current Diabetes Treatments = Treating to Failure as per world-eminent doctors
      New Paradigm as per IDF, WHO → Go Beyond Blood Sugar Mgmt by Drugs

➢ Ignorance that food is the mainstay of treatment for diabetes ; in addition to 
lifestyle modification. 

➢ Lack of knowledge & easy availability of proven therapeutic foods for Diabetes 
& related diseases

➢ The Challenge, therefore, is :  TO MAKE PEOPLE REALISE ALL THIS & SO, MAKE 
THEM CHANGE HABITS FOR HEALTH ! 



Problem
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Not Easy Availability & Knowledge of 

Indian Habits Fitting Food Products, 

which are Clinically Proven & so

can be blindly prescribed with 100% trust 

by Doctors / Hospitals as a regular daily food 

helpful in diabetes, CVD, obesity & PCOS, 

where, fat derangement is root cause.



Problem Perspectives  
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Standard Indian Breakfast/ Snacks/ Meal Habits (Poha/Upma/Idli/Wadapao/Aloo-
Paratha/Rice/Rotis of wheat/ Polished Oatmeals/ Jowar or Ragi Bhakris always 
• tend to quickly increase blood sugar, 
• lack adequate soluble & insoluble fibre that is necessary in such cases, 
• cause frequent hunger pangs than long duration satiety, 
• have inadequate protein content, 
• are devoid of essential micro-nutrients like Se,Zn,Cu,Fe,K,Mg,P & the overall balance.
 

➢ Such foods, even if home made & thought to be healthy, are unable to break the 
vicious cycle of blood glucose and its root cause of fat derangement.

➢ People as well as Doctors/Dieticians are in a fix, asto 

❖ what diet to follow/recommend to such people ; 

❖ which will be medically helpful to them so as to address above 5 issues; & 

❖ which they can sustain with a liking, as it will fit their eating habits & tastes



Myths n Facts about Diabetes
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Myths:
❖ If blood sugar is well controlled by medicines, diabetes is under perfect control
❖ Just avoid sweet things and have home made any food
❖ Switch to Vegan foods / very high protein content foods to reverse any diabetes

❖ Ragi or Jowar or rolled / polished Oats are suggested to Diabetics
❖ Root cause of diabetes is Carb.s Metabolism Disorder

Facts:
✓ Blood Glucose is just one dimension of diabetes to be controlled. Many 

International Research Projects have proved that in spite of blood sugar 
control, diabetes leads to complications in many, many cases.

✓ Sugar Reducing Medicines on Diabetes have detrimental effects on health; In 
stead, if we can control sugars by exercise & right foods in right quantity, that is 
the better solution…but doctors are also less aware on right foods to prescribe.

✓ Vegan Foods / Very High Protein Foods for long durations have created major 
nutrition / kidney / inflammation health issues, although sugars are controlled.

✓ Not just sweet but consistent spicy foods/high fat foods cause diabetes too.
✓ Indians, although look thin, have higher fats & more prone to fat derangement  



Solution : Our Food Products
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The Healthy Habit in Daily Meals!

 Through re-branded 

as an Easy fit in Indian  Breakfast,  Snacks,  Lunch,  Dinner

with Similar  Style, Taste & Variety !

with Advantage of Clinically Proven to help People with

➢ Pre-diabetes and Diabetes, 

➢ Cholesterol, Dyslipidemia Problems,  Heart Ailments, 

➢ Obesity,  Polycystic ovarian disease[in women]

➢ Celiac Disease, Gluten Allergies / Sensitivity (..This is add-on market )

➢ & of course, all those who want to prevent …….. !!

Dr. Shirodkar’s Functional Medicinal Foods

Snack Mix                 Shake Mix Roti-Mix 
                              



Tempting yet Healthy dishes  
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BLUMARK Roti Mix BLUMARK Snack Mix BLUMARK Shake Mix



Value Proposition  
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5 Star Advantage
HEALTH NUTRITION SATIETY TASTE VARIETY

➢  Clinically Tested & Proven solution with support from international research papers, but 
primarily founded on the wisdom in Ayurved + Research & Experimentation.

➢ Reaches to the root cause (i.e. fat derangement) of diabetes & related disorders. 

➢ Helps reverse this root cause by helping correct the diabetes pathology using foods, 
which fit day-to-day food habits of people 

➢ Go beyond just the blood sugar understanding of diabetes & related disorders to 
helping correct the day-to-day complaints / symptoms of diabetics

➢ Habitual Indian dishes like Roti/Paratha/Bhakri, Dosa/Upma/Cheelah/Cutlet/Utthapam, 
Energy/Hydrating Drink can be easily made from our Products, 

➢ Offer same taste & similar variety to help people sustain these products for long 
durations for their own benefit, because people are slaves of tastes & habits.



Add on Features & Benefits  
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5 Star Advantage
HEALTH NUTRITION SATIETY TASTE VARIETY

➢ Very Low G.I. food products, uniquely in-vivo tested as per ISO 26642(2010), that makes 
food driven blood sugar control proven

➢ If taken by people with normal B.S., our products do not make people hypoglycemic

➢ They help achieve 
 -  balanced nutrition (towards R.D.I. by NIN-Hyderabad), 
 -  complete with 

✓ complex carb.s, 
✓ resistant starch, 
✓ high soluble fibre with informidable Beta Glucan in natural form, 
✓ insoluble fibre, 
✓ protein rich & 
✓ a powerhouse of micronutrients Se, Zn, Cu, Fe, Mg, Ca, K, Na etc.; 
✓ correcting the Na-K & Ca-Mg balances in body.

➢  Helps Reach upto Root Cause of Diabetes and Related Disorders



VALUE – Statement & USP
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Help Build immunity against  &  Break the vicious circle of 
diseases like obesity, diabetes, complications, heart etc. thru. food

USP

- Clinically Proven     - Functional Medicinal Food i.e. Goes to Root Cause     
- Integrates Modern Science with Ayurveda     &  
- 5 in 1 advantage [Health, Nutrition, Satiety, Taste, Variety  in One ]

Being 
Rebranded 

based on 
Mkt Feedback



Science & Technology behind  
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Certifications & Approvals  
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• Data of Clinical Studies & Efficacy for claims under DST project

• In vivo Glycemic Index studies by tests as per ISO 26642 (2010) from 
FSSAI approved lab

• NABL accredited & FSSAI approved Lab Tests for

 - Gluten as Allergen : Negative

 - Nutritional Contents  as per National Institute of Nutrition-Hyderabad

 - Toxicity due to heavy metal content & pesticides : Negative  (100% safe)

 - Shelf life and Stability Studies

• Sensory Evaluation Assessment Certification in Research project

• FSSAI License

• Selected in top 15% of Start Ups with potential to Transform India (IIM-C)



Purpose,Vision,Mission,Values  
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Purpose :  “ Add Life to Years than just Years to Life ”

   “  1 Stitch in time, Saves 9  ”

Vision :
• Create a National Mission to Help Reverse / Arrest Diabetes Pandemic !

Mission 5 years post funding :
• Screen relevant population of MH & Reach our food solutions to min.100,000 

satisfied customers in 5 years crossing Rs.300 Mln. Turnover.

Values :
• Empathy for Patients and People’s Health

• Scientific Approach

• Team Spirit with Trust

• Honesty with Faith in God
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Product Portfolio 

3 Rotis of 6” dia for lunch & 3 for dinner assumed 

200

850

230

420



Challenges
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Pandemic like Growth of Diabetes and Related Diseases

Obesity, PCOS increasing by leaps and bounds

Lack of Health Literacy  in Masses as well as Classes

Apathy about Health in masses as well as many in classes

Misinformation  spread in society  ;

Real need in market place gets translated into Latent Need !

 
EDUCATE, EDUCATE, EDUCATE UN-TIRINGLY IS THE KEY 



DIABETES 
RISK PROFILING 
EXPERT SYSTEM

Ayurveda based
Artificial Intelligence 
driven On Line Test

Arogya
Tarang

Risk 
Profile 
Report

Artificial
Intelligence 
- Software
Interface

Candidate

SCORE

DSHS

MKCL

Stop Diabetes Epidemic

AI  KNOWHOW

Approach 1: Catch’em Young



Approach 2:Know YrSelf & Do It On Your Own ! 
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This solution will be presented as 
Aarogya Tarang Edu Movement !
 through

Health Talk Shows & Digital Campaign

Expert Reviews



Business Architecture  

LocalConnect Global Educate 
Clinical & 
Economic 

Prove

A technology enabled relationship nurturing network of local centers managed 
through local edu-entrepreneurs and their existing team*, which provides one point 
contact as CRM centre between target support group and BLUMARK. 

Private Employment  Exchange -  Private and Confidential 

*An  BLUMARK CRM team can be started with no or minimum Investment 
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CRM Team

Doctors

Hospitals

Gyms
Edu Centres

Digital Marketing



Customers Approach 

Desire to Try 
Teams

Real / Virtual 
Demo & Trials

Enrich © 

Experience 
Teams

Query Handle, 

© Response 
to win Trust    

 

Customer 
Relations 

Team

Resource Optimisation & Strategy

How will Solution reach the Needy & Generally Unaware Customer ? 

Awareness ,  
Risk Profiling & 
Edu Campaign

Customer 
Hand Holding  

Brand 
Creating 

Team
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© : Customer

DTT
BCT

EET

CRT
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Market Size and Validation 

Sr.N
o.

Category Market Size (2018) 
Validating 
Ref Slide

1 Diabetes 80 Million V1

2 Pre-Diabetes 70 Million V2

3 Obesity 30 Million V3

4
Diabetes of Ovaries (Women) 

[PCOD]
25 Million V4

5 CVD Over 50 Million V5

Total Over Min. 200 Million
After 

Thank You 
Slide



Market Segmentwise Strategy

Awareness about 
Health Foods for Diabetes etc. 

Awareness about own diabetes  
H

igh5%

Lo
w
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Not Aware reg. own 
Diabetes

47%

Approach 
Influencers

Convince
Thru
Case Studies
& Approach2

Motivate thru.
Influencers

& Approach 1

Wake up
Call thru 

Approach 2
& then 1 

Health Consciousness

33%

15%

Priority
Arrow

Priority
Arrow



Positioning & Penetration Strategy

[Competition with features] vs. [Price] 

Proven Clinical Efficacy  
H

igh
 P

rice

Govt.
Mission 

Multi-
national 
FMCG 
Brands 

Unbranded
Foods

Brands 
Suggested 
by DoctorsNormal Foods 

with Insignificant 
Health Add-ons

Lo
w

  P
rice     
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Volume
Driven

Entry Stage

Nutritional Claims
Products with Normal Foods

Local 
Brands

Established 
Brands 

Niche Positioning

Subscription

Taste 
Pack

Test 
Pack



Product & Service Overview 
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Awareness 

Campaign

• Mktg Tools - catalogues, audiovisuals, demos, lectures, testimonials, …

• Customer Awareness & Education Campaign involving channel partners

• Value adding , Knowledge Imparting Social Media Campaign 

Product

Promotion

• Customer Reactions Data Capture & Analysis to shortlist Early Shift Groups

• Review / Revise Product Positioning with respect to 5P’s of marketing

• Process and Team to handle customer queries to effect  FIRST SALE (Trial Order)

Product

Sales 

• Quick Customer Response System after First Sale

• Data collection and Enrich Customer Experience to create RE-SALE

• Sale Forecast System & Gearing up production system to meet demand 

After Sales 

Market

▪ Proactive & Close Customers Monitoring Process (CRM)
▪ Corrective & Preventive Actions System to improve 
   products / processes / production time / policies /  people 
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CRM Process Approach to Market 



Revenue streams to BEP & beyond 
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2 years after 
funding

to break even 
& Then 

Rise 
Exponentially

based on 
process set 

in first 2 years



Resources for Business Plan
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Yr. 1  (23-24) Yr. 2 (24-25) Yr. 3 (25-26) Yr. 4 (26-27) Yr. 5 (27-28)

after Funding is Disbursed before Mar’23
Figures in INR



After funding before March 2023 
& Execution of Strategic Plan as per Pitch deck

Figures in INR



Organisational Structure Plan
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R&D, IP 
Mgmt. & HR-

Admin 

Core of Brand 
Developing

Purchase & 
Supplier Dev.

Production & 
Processing

Quality 
Assurance 

Marketing and 
Customer Care

Sales & 
Distribution

Capex, 
Secretarial, 

Accts, Legal & IT 

Director

MD

Key team members of & around above org. structure will be recruited using 
Scale-up fund to create a scalable and sustainable model from MVP 

Ajay+Shalmalee Amisha-CFOAjay+SachinAjay – Addl Resp

Ajay

Jyoti

Shalmalee Jyoti Jyoti + 5 workersJyoti+Ravina



Dr. Shirodkar’s Health Solutions Pvt Ltd

“ Core Team ”



BAMS, MD, PhD (Ayurveda), BA-Sanskrit 
(T.M.V.), MA-Russian(Pune University)

■ Practising Ayurvedic Physician for over 
20 years with special interest & focus 
in diabetes research

■ Published research papers & has 
worked with Dr. CS Yajnik, an eminent 
Diabetologist from India

■ Member of core committee by 
Government of India –AYUSH Ministry 
for Protocol on Diabetes from 
Ayurvedic perspective

Dr. Jyoti Shirodkar

Founder and Director



Ajay Shirodkar

B.Tech. (IIT Bombay), Dipl. In Industrial Mktg 
(NITIE, Bombay)

■ Experience of over 25 years in industry 
and corporate world

■ Served in Kirloskar Brothers Limited in 
the past as

■ General Manager-Business 
Development and Diversification,

■ GM-Corporate Strategic Planning & 
Communications and

■ GM & Business Head Solar Pumps
■ Also served as Vice President – Solar 

Pump Business in Shakti Pumps (I) 
Limited

■ Certified Director of Institute of 
Directors, New Delhi

Co-founder, Director and CEO



A result oriented senior executive with over 
24 years of professional work experience. 
Seasoned in retail & institutional sales, 
establishing new concepts , business 
strategies, training & human capital 
development, C.R.M, channel development. 
Dedicated towards work , great team player.

Professional with exposure of work with 
legendary pharmaceuticals Glaxosmithkline 
and Johnson & Johnson. Served in to 
financial industry with Newyorklife, Tata 
AIG, Birla group, Indiabulls finance in to 
various roles.

Executive Consultant

Sachin Amalnerkar



Amisha Trivedi

Chartered Accountant (ICAI)

■ Worked as Pricing and MIS lead at Tata 
Consultancy Services for 6 years. 

■ 4 years experience in coaching 

Accounts and Maths

Head-Finance, Costing and 
Accounts, CRM Support



B.Des. (Graphic Design) from MIT-ID, 
BA-Sanskrit (T.M.V.), 
Pursuing External  MA-Sanskrit (T.M.V.)

Executive Development Diploma in 

“Design Strategy with 
Human Centred Approach” 

from Stanford , USA

■ Worked as a Freelance graphic 
designer for 3 years.

Manager - Marketing and CRM

Shalmalee Shirodkar
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Validated Market – Heart        V5

Thank You
In advance

Contact:
Ajay Shirodkar
Director and CEO
ajayshirodkar2@gmail.com
9168710494/9850965661

mailto:ajayshirodkar2@gmail.com


Validated Market– Diabetes  V1,2
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Source: IMCR Report 2015 Source: IDF Report 2016



Validated Market – Obesity   V3
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India

China

USA

UK
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Market – Diabetes of Ovaries     V4
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Validated Market – Heart        V5
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